Step 1. Gaining knowledge

Step 2. Understanding and testing the
information

Step 3. Practice new behaviours in a safe
environment (conscious reflection)

Step 4. Doing things differently
(Subconscious competence)

Step 5. Changing frames of reference
and the way we think (new paradigms)

Step 6 . Changing how we see
ourselves in the world

/

timings

\ 1. Agenda

content /

2. Issues

participants can contribute to

Module |
Adult Learning and

1. Learners need to know how they are
progessing towards their goals

(

2. Create environment of trust, respect,
openness and acceptance of differences

Developing

Understanding

3. Enable Learner to take responsibility
for own learning.

design of exercises

4. Ensure Learner actively participates /
\ engagement

start with what they already know and

Transformational learning - a shift understand

9. Use and build on the learners
experience and knowledge

INn seeing and being, not just doing

/ everyone contributes

\

6. Inspire confidence that everyone can
learn

10 Key Principles for

learning avoid own views first

How adults learn

Facts, concepts and skills are learned

_ _ and assessed In different ways
7.Employ a variety of exercises and

approaches. _ _
MUD = memorise, understanding

and doing)

\

Adult Learning and

3. solutions

4. action steps

participants know their contexts

Varied sources of topic knowledge \ who has expertise

8. Getting things wrong can aid
understanding

Developing

Understanding

9. Time must be allowed for reflection

10. Realistic, objective and constructive

\ feedback is essential

Starting from learner's Malcolm Knowles Theory

facilitators are process experts /

pre-knowledge

own experience

stability

dissatisfaction with current situation

values Change involves (Unfreezing)
Not empty moving through
beliefs vessels stages giving up past, moving forward (re-
shaping)
relationships
| | The learning cycle synthesis and consolidation (re-freezing)
Intentions
concrete experience (feeling)
reflective observation (reflecting)
| David Kolb

abstract conceptualisation (thinking)

active experimentation (doing)
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